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Disclaimer

€ The predictive information mentioned in this briefing report and related information, such as outlook of
operating, financial performance and business forecasts, is the gathered information form company
internal data and the existing status of external economic development.

€ The actual operating outcomes, financial performance, and business achievements of the company in
the future may differ from predictive information. The causes may include but are not limited to market
demand, policies and regulations, the alter of total economic conditions, and other Risks and factors
beyond our control.

€ The information provided in this briefing reflects the company’ s views on the future so far, and does
not express or imply express or guarantee its correctness, completeness or reliability. For the content of
the briefing, the company is not responsible for updating or revising if there are any modifying or

adjustments in the future.
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Enterprise Profile | BaSiC Information

Jiaxing, Zhejiang

Tsai, Wen-Da NTS$540 Millions | July 12,2019 (China)
Chon Buri(Thailand)

2267 Design, Manufacture Deliver to global home North America, Asia
) and Sales of Interior furnishing leadingbrands || Region
(Dec. 31,2024) Furniture and the global retailers
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Enterprise Profile | Road Map

1997 2003 2007 2010 2014 2017 2019 2022
ey | sclaand | Coomized | Beamethe | Decwmetie | | bemes | woiuse v
. ppliero ppuer orwe suppuer or we Production
furniture global known Japanese known Brands Started
business retailer Brands and Namein EU and
Channel Us
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Best Manufacturing Service Provider in Furniture
Industry.

Operating Business
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OperatingBusiness| Ind UStry ove rVieW

Global furniture trade volume

@ The sharp variations in Y20 to Y22 were 189 189

. 178 178
due to the combined effects of 171 174

Pandemic and inflation. » 152151 152
€ Y23 has been a very bad year for trade of

furniture in inflation.
& Negatively affected by the protectionist

agenda from the US administrationin

future.
2017 2018 2019 2020 2021 2022 2023 2024* 2025** 2026**

Source: World Furniture outlook 2021(CSIL 202012)
Unit: USD1 billion
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OperatingBusiness| Ind UStry Ove rVieW

Consumption of Furniture Imports of Furniture

CHN, USA, 39,103, 25%
Others, 04,475 , 24% Others, 80,536,
180,865, 41% USA, 92,544 , 51%
21% GER, 15,055,
9%
ENG, 8,743,
6%
GER, 22,766 , ’
ENG, 15,683, 4% o 0
IND, 22,011, 5% JPN,6,251,4% RA,8,462,5%
The major market iS in China North America and Source: CSIL TWorld Furniture Outlook 20253 (2024/12)
b}

Unit: USD million
Europe. The major import country is America,

E hich GDP is higher th
urope and Japan which GDP is higher than N 2R
USD50,000.
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OperatingBusiness| Ind UStry Ove rVieW

Production of Furniture

CHN, 171,111,

36%
Others,
177,465 ,38%

USA, 58,601,

12%
IND, 22,238,

GER, 19,646 , 4% 50,

ITA, 21,949, 5% =

China is the largest producer and exporter. China
and US mainly fulfill the domestic market. With
supply chain and labor cost issues, Vietham and
Poland is the major export countries.
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Exports of Furniture

CHN, 68,013,

Others, 66,957,

35% 36%

VIE, 17,168, 9%

POL, 13,906,
7%

GER, 11,935, 6%

ITA, 12,317, 7%

Source: CSIL TWorld Furniture Outlook 2021 (2020/12)
Unit: USD million
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Operating Business | O ur P rOd u Ct

A, By

1
- S
L J

Desin, High Quality, Sustainability N IZEEE
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Operating Business | O ur P rOd u Ct

Design, High Quality, Sustainability N IZEEE
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operating Business | FUrniture Industry

Raw material suppliers including the cloth and leather, timber and wood,
chemical industry, metal parts and package industry.

Furniture manufacturers.

Furniture Channel and including global chain furniture brands,

DO e international chain retailer brands and furniture retail stores.

N IR 5E
\Lo F$ group
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Development Strategy | P ro d u Cti on S ite

China Plant : Vanguard (CN)

€ Location: : Jiaxing, Zhejiang, China
& Factory size: 215,000 m?

€ Employees: 1,400+

€ Completed Date: 2003/08

€ Capacities: 1550K/PCS/YR

Mass Production, Efficient Assembly Line
@ Integrated production
€ Foam, Metal, Sewing, Board Cutting,

Pocket Spring, Painting, Assembly Line

and Test Lab
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Development Strategy | P ro d u Cti on S ite

Thailand Plant Completion
€ InvestmentAmount: USD 30.0M

& Completed Date: 2023/03 |E
& Area: 120,000 m? ndl
& EMPLOYEE: 500+ QQ Chunburi

€ Capacities: 350K/PCS/YR

Production planning comply with the
global business strategy

€ De-globalization and international Trade
@ Risk diversification

@ Reduce the trade tariffs and labor costs

€ Advantage of Logistics

& il 5E
“_0 F$ group
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Operating Business | O ur Pa rtn ers

Fféd & Francfranc

s 5

@ Deliver to the consumers MEYEI; NAFCO "ﬁgw@)b
through global home Cosrc WILLIAMS
Ewnumg SONOMA

furnishing leading
brands and the global

retailers

OFFICE STAR®
PRODUCTS

®‘ Sam’s Club MUJI

"
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Operating Business | M a rket O u thO k

23% Europe Asia 37%
1,167M 1,848M
0 America Oceania
33 /0 1.652M 162M 30/0

4% Others
170M

Source: Operatingincome as of Dec. 31, 2024

Unit: NTS million [EYAES
&
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More Friendly Workplace

Business Performance
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susiness performance | BuSiness Performance

SALES REVENUES GROSS PROFIT OPERATING INCOME
4,999 924
4,177 4,208
3,746
232 227
79

2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024

Source: Audited and certified consolidated financial statements
Unit: NTS million
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susiness performance | BuSiness Performance

NET INCOME EPS ROE
8.88
479 20.49
14.29
4,71
. 4.41 11.65
238 ’
212 9.60
I . I I I3.28 I
2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024
Unit: NTS million Unit: NTS million Unit: %

Source: Audited and certified consolidated financial statements
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susiness Performance | FiN@NCial information

Comprehensive Income Statement Unit : NT$ thousand
Year 2021 2022 2023 2024
Item AMT % AMT % AMT % AMT %

Sales Revenue 4,176,181 100.00 4,208,191 100.00 3,745,685 100.00 4,999,466 100.00

Cost of Good Sold 3,359,934 80.47 3,529,561 83.87 3,058,760 81.66 4,079,257 81.59

Gross Profit 816,247 19.53 678,630 16.13 686,925 18.34 920,209 18.41
SLEIEMIT 584,319 13.98 599,794 14.26 459,931 12.28 448,840  8.98
Expenses

Operating Income 231,928 5.55 78,836 1.87 226,994 6.06 471,368 9.43
Profit before

Income Tax 265,510 6.36 191,805 4.56 298,318 7.96 580,957 11.62

Net Income 211,965 5.08 168,063 3.99 237,927 6.35 476,279 9.53

Source : CPA audited and certified consolidated financial statements.

A ZiEEE

“_ FY-group

21



susiness Performance | FiN@NCial information

Bala nce ShEEt Unit: NTS thousand
Year 2021 2022 2023 2024
Item AMT % AMT % AMT % AMT %
Current assets 2,354,884 79 1,835,471 61 1,789,575 55 2,392,358 60
E;Z'ti“"e“t 638,227 21 1,192,986 39 1,457,414 45 1,613,290 40
Total assets 2,993,111 100 3,028,457 100 3,246,989 100 4,005,648 100
Current liabilities 1,163,713 39 1,014,041 34 1,095,871 34 1,377,804 34
Non-current
liabilities 306,530 10 36,357 1 45,885 1 54,913 1
Total liabilities 1,470,243 49 1,050,398 35 1,141,756 35 1,432,717 36
Share capital 450,000 15 540,000 18 540,000 17 540,000 13
Capital reserve 731,612 24 1,001,612 33 1,001,612 31 1,001,612 25
Retained earnings 319,904 11 359,987 12 495,854 15 832,256 21
Other equity 21,352 1 76,460 2 67,767 2 199,062 5
Total equity 1,522,868 51 1,978,059 65 2,105,233 65 2,572,931 64
Source : CPA audited and certified consolidated financial statements. ~

“_ FY-group
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Business Performance | Fi Nan Ci d l dana lySiS

Key Ratios

Item\ Year 2021 2022 2023 2024
sFtl:“::thI?el Debt to assets ratio 49.12 34.68 35.16 35.52
Current ratio 202.36 181.01 163.30 174.63
Solvency uick ratio 169.38 145.79 130.21 142.36
] Average collection days 49 39 38 35
Op:Laifi'fynal Average days of sales 33 34 41 35
Total asset turnover rate(times) 1.50 1.40 1.19 1.38
Return on assets(%) 7.66 5.65 7.59 13.25
. Return on equity(%) 14.29 9.6 11.65 20.49
Profitability ot profit rate(%) 5.08 3.99 6.35 9.59
Earnings per share(NT$) 4.71 3.28 441 8.88
Cash flow ratio(%) 40.73 10.36 49.03 54.51
Cash flow : .
Cash reinvestment ratio(%) 15.99 -0.87 16.79 19.84

Source : CPA audited and certified consolidated financial statements.

23
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Competitive Advantages | Foa m P rOd u Cti on Li ne

¢

Lower Cost 3%
Better Material

Management

L 4

L 4

On time delivery

4

Logistics advantages

4

Faster inventory

turnover

Foam Assembly and Storage =~

inspection e \\Z/ Fr-grop




N . With excellent R&D and design capabilities,
Competitive Advantages | Product Desi gn we provide customers with furniture with a

sense of design, quality, cost-
effectiveness, and environmental
sustainability.

® Eco-friendly
® Non-toxic | . . . .
® High resilience foam @ Sustainable ° I['Zels’lgn;\'éltlh fashion
® Recyclable » ® |talian Style
g ~ ® American style
J ® Cottage style
: ® Modern style
® Shared modular ® Loft Style

® Automated Production
® Flat design on packaging

® Process design
® Al Visualinspection

J ® Standardization

® Motion Sofa

® Sectional Combination
® Sofa-beds

A=) IZIRER
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Competitive Advantages | P rod u Ct DeS i g N
Automated Production

Advantages
@ Shared modular

Tradition Innovation @ Automated Producton
€ Retain by Glue and Nail € Retain by Screws @ Lower Shipping ‘0
¢ Higher Shipping Cost @ Lower Shipping Cost @ MoreEnergy Saving
¢ Assemblein FTY # Assemble by Comsumers
- pp—

“_ FY-group
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¢ Waste Reduce

& Efficiency Improve

Operating Business | O ur Pa rtn ers

€ Competitive price

[

€ Quality Well Developed
Supplier (QWDS)
& Defect free 99.5%+

, [

€ On Time Delivery 98%+
¢ Equipment
Utilization(EQU) 90%-+

4 Collaborate in Design
€ Shared Modular

€ Fireproof & Non-toxic

€ Corporate Social Responsibility

& Stable Customer Relationship
Materials

€ Supply Chain Partnership

, |

A=) IZIRER

& Sustainable Materials

T
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Alternative Energy Proportion SDGsin 2030

® Achieved at61%in 2021 ® Recyclable materials=>100%

® Solar energy installed capacity ® Production carbon emission=>reduce 80%
achieved 3.6 KWin 2023 ® Material carbon emission=>reduce 15%

Eco-materials ENVIRONMENTAL Global Green Tag

® Eco-friendly ® FSCAccreditation

® Non-toxic ® EMS Certification

® Highresiliencefoam ® EnMS Certification 1ISO 50001

® Recyclable

Friendly Workplace Water Resources Management
 cchide i ® Safety Management System ® Unit waste 0.06 Metric tons of water
TICT L s 5 | Certification ® Recycle 24 Metric tons annually
T HE 3 | @ Airconditioning covered

T
L -
L b

Supply Chain Management
® S0 28000 Accreditation
® Supplier Compliance

Greening
® Greenery Coverage25 %

¢ ® 70%ofthefactoryareais ® CMSS/rPET/FSC Accreditation
planted with trees
® Trails planted with sakura and
ginkgo trees £ I1ZTREE

“_ FY-group
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Development Strategy
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Development Strategy | Sa leS & E rOd U Cti on

Efficiency

® Shared modular
® Materials Standardized
® Automated Production

® Shorten Design Cycle

ECommerce

® Modular Production
® [ commerce
® |ightweight Design
® [ower Costin

transportation

i
Ecology

Renew resources.

® Recycle materials

Environmental
Protection

Sustainable

N 2R EE

\& FY-group




Development Strategy | Sa leS & E rOd U Cti on

i
Product Market Facility

® Raise non-sofa ® North America . ® Build to order

proportion ® China _ ® Product capacity
® Functional furniture ® Asia except China ® Automatization
® Sectional Sofa ® Furope ® ODM

N 2R EE
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