i EE R H A RAT

FY Group Ltd.

LA SR _;" Y S ) Make your life better
N TR EIFIRINESE



R EEA

& KEH M ERFE M ZAARMEFMRRZIFAEEN, SREERE. MG INETTE
AIFENE, REQBERNISER IR EEEERIVIFIIFZEM.
¢ KRBIRKREFEENSEGR. MBBRMEEGAR, rlRelialEEMEmESE,
HIRAFReRBESERAR, SFEEFRRTERERK. JSEERES HEREEIRT 2
&, UNREMTARREEIZEZAREFRR.

& KEHPFAREZEN, BRERNRBEZEBAAILEEICRKRNEE, WARARKET
Mt RENREH AR RN, B AIEE. ARBHNE, REEFEMEED
S, RNABAEEEMRWELE.

A 2R EE

“. FY-group



CONTENTS
= %

TS KEHE HiFEY BTERERK

Enterprise Profile Operating Business  Business Performance Competitive Advantage Development Strategy

P04 PO7 P18 P24 P30

A 2R EE

“. FY-group




Enterprise Profiles

= ZE#R

=\ IZIREE

“_ FY-group




22%1; Profile | E -Zliféf*il-

PEKEHIE
- T 20194F07H12H =@\t
R 540,000 7% =EERERH
HiZHEASNEMm
2,198 A MEPREZTE i s et | ST T
(#%20244£06 5308) :_E\ ﬁﬁmﬁi B

N 2R EE

“_ FY-group



Enterprise Profile 1 [
R | ‘E'\z% _QI@*EE

1997 2003 2007 2010 2014 2017 2022 2023

MAREHFE | DERAEE  ERemE | eashug DERM | RALBNER | SSESR | RERLE
BRAILERHIE S ShEEER = AHEXRAE Mp@skciifEr | BHRLD Eihis e

R RERS g |MADSHE | BIELIER

miRtER | BAEEREm
HLFERS
ICA EE ,L,\ '%I\ E

£ GiREE
“_ FY-group




EIRITENF R
R—EARARSRHERE

Operating Business
=Rt

A\ IZEEE

“_ FY-group




(;;%a%u% Business | E%*ﬂ% 5R

SHRRATLE S
*SHRAGLESE, SENH
HGtb RIS, ERAIERE, O Vs
RETESFEAREEA3%, s im0 -
* 1520204 LIRS I B A IEEE
8, 20226 IR EATKAL
o SHEBEEBBEHERE,
BB ENE SR IENEEEEEEEE

Y A 14
11'%%% (o} ERARIE: World Furniture outlook 2021(CSIL 202012)
Bfi: Efh{Erx

N 2R EE

\\_ FY-group



i;;%a%u;g Business | E%*ﬂ% 3R

ERFEHEEX SHREFEEOREX

Hith, HE, S 61.757 %M, 32,902, 26%
147,916, 37% 119,981, 30% >0 91
50%
&/, 12,031,
£H, 84,598 10%
210/0 5*} 63491 ’
=R, 21,444 5%
Hzs, 13,159, 3% 6o
EDEE, 13,338, 3% o2 Hs,5,130,4% %M, 6,173,5%
= o =) s 3 3 5k B = = EHRIZE: CSIL TWorld Furniture Outlook 20211 (2020/12)
LR ANEHEHZAPE. %.&%m: P a-a_FEszzco Bl EeEER
B, BXBEBEXNEHEFANGDPERSEETTZER
AEBREOR
° AN IZRER

\\_ FY-group




2;%;0;; Business | E%*ﬂ% 5R

EKEEL ERER EFEHOREZRK
fhE, 171,130, Hfth, 51,432, 35% fpE, 53,011,
0
Hfth, 147,016, 40% 37%
35%
#87, 11,992,
%[, 55,479, 8%
13% #%F, 10,160,
=, 19, .
EDEE, 13,837, 3% =, 19,382 | o 7%
A7, 15,461 , 4% 5% £X#0,8,988,6%  mm 9.968,7%
I:I:I %éﬁ%*ié&éﬁ%kﬂj O I:I:I &¥ BRIER: CSIL TWorld Furniture Outlook 2021 (2020/12)
" © Bfi: @8R
FEMENIETIE, PEIMEENEETEZ231%, 2
e ANBREARZE, HtvFEHORE A8 EE, _
AN iZiRERE

“_ FY-group

10



Operating Business

EE_Q%-—'-:;\\ I:Iﬁl:lﬁﬁﬁ-\ 'l‘i{g&%{%ﬂi%n\g'l‘iﬁgéﬁ 6 Elfﬁf
11




Operatin i

C g Busines

o S| =3=9

kg 7 |:E§% T

2

et

RiHE. 2R, BRR
oH . MEREGTSENER
- on 6 IZiEER

FY-group




| {75 b T R

L « FEMEHEIER, HREE. AMEE. KBEmERE.
f FRENREMES

« RIARIEE

EHXEmiEE. EREREED

6)) IZ i[5 SEE)

FY-group

13



Operating Business
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€ LOCATION: Jiaxing, Zhejiang,China
4 COMPLETION: 2003/08

¢ AREA: 215,000 m?

4 EMPLOYEE: 1,400+

€ CAPACITY: 1,550K/PCS/YR
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€ LOCATION: Chunburi, Thailand.

4 COMPLETION: 2023/03 IE
¢ AREA: 120,000 m?

¢ EMPLOYEE: 400+ sandi G e

€ CAPACITY: 780K/PCS/YR
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Business Performance
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